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EUROCONSULTANTS SA 

Euroconsultants is an international consultancy group of Greek origin with presence in the broader SEE region and beyond 

…one of the leading groups worldwide in designing, building and managing Science Parks fostering innovation, technology and entrepreneurship 

Euroconsultants presence (selected areas) 

 Euroconsultants SA is an Athens Stock Exchange Technology and Development Advisory and Management Group, 

established in 1990 as a spin out of an Energy Research Unit 

 

 Euroconsultants offers services in all stages of planning and management of Science and Technology Parks at an 

international level. It has designed and managed numerous structures enhancing Country Innovation Environments, 

Innovation Entrepreneurship infrastructures and other tangible and intangible Research and Development (R&D) 

projects. 
 

 Euroconsultants has extensive know-how in establishing and operating Incubators and managing Venture Capital Funds at 

an international level. The company has developed and owns the first and most successful privately owned and operated 

technology incubator with 4000 sqm. Pre-incubation and Incubation buildings and a 3 m euro capital fund in Greece, 

Incubation for Growth - i4G, is shareholder of the Technopolis ICT Park and the Thessaloniki Science Park and has 

extensive experience in the management and execution of similar projects at an international level, in East Europe, the 

Gulf Region and Asia; 
 

 Euroconsultants supports the development of knowledge based business Innovation Clusters in South- East Europe in 

domains such as IT, agro food, energy, health, etc. bringing in key regional and national stakeholders under a common 

vision, policy and action plan;  
 

 Euroconsultants develops large international Innovation capacity building and training projects for Universities, Research 

entities and SMEs in the European Union, GCC  and CIS countries, including Russia, Ukraine, Belarus, Azerbaijan, 

Armenia, Georgia, Moldova, etc. funded by European Framework Programmes for RTD (FP5, FP6, FP7, H2020) and 

supports International Science and Technology Cooperation and Dialogue;  

EUROCONSULTANTS SA 
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Science Park in 

Thessaloniki 

(90ies)  

New Science 

and 

Technology 

Parks other 

SE Countries 

Science Park in Heraklion (90ies)   



14 



15 



16 

At Innovation district Punta – Bergantin Dominician Republic  



BUSINESS MODEL CASE STUDY: 

THESS INTEC 

ONE OF THE LARGEST STPs IN EUROPE 

Thess INTEC 
Thessaloniki Innovation & Technology Center 
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THESS INTEC 

 It is a 4th generation STP and presents a perfect 

synergy  of academia, research, high-tech industries, 

facilities and geopolitical  location. Interest from 

international  investors is already growing. 

 

 It will be the first large-scale science  and 

technology infrastructure in Greece. 
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MAIN SERVICES 

Office/ Lab Spaces 

Pre-incubation, incubation, equipment allocation, common workshops,  meeting 

rooms, auditorium, sports, cafe, etc. 

Consultancy services 

Legal, R & D grands, administration support 

Networking 

with public and private sector, supporting access to European R & D funding 

Synergy platforms 

with Thess INTEC Mega projects, tenants and international partners 

Identifying local HR 

Offering business community access to internationally competitive R&D labs 

and vast pool of STEM and engineering graduates, as well as, tailor made training programs 

Land space lease 

for developing own technology infrastructure in accordance to Thess INTEC specifications 
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MISSION AND OBJECTIVES 

 Sustainable - Emerging Technologies 

for academia, hand in hand with internationally competitive businesses 

 Open / living labs 

within Thess INTEC physical space and Mega project clusters 

 Smart P.P. Partnerships 

and financial engineering for developing R & D infrastructures 

 Industry 4.0 EU initiatives 

for regional, national, and international businesses 

 Smart City - Research Demo Platforms 

for smart grid and autonomous vehicle technologies 

 Holistic environmental and minimal carbon footprint 

across all scales of intervention, from the use of materials to energy management and consumption 
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THESSINTEC LAND AND INFRASTRUCTURE 

DEVELOPMENT MODEL 

State contributes  
nonurbanized land to  

Thessintec Non for profit  
PPP SA and supports by  

speeding up urbanization of  
land and licensing 

Thessintec shareholders/  
stakeholders finance all  

maturing studies,  
urbanization, Park licensing  

and engineering construction  
studies 

Value is increased tenfold by land use transformation , uses and construction maturity 

Phase I (10% of project) Development to be financed 50% by RRF- Recovery Fund, and 50% by a  
combination of Greek Foundations and CSR Company donations, and Development bank loans to be repaid by  

tenants already prebooked at design phase I (almost 100% prebooking). 

Phase II/III/IV (90%) Development is financed fully by private Sector (specialized International Innovation  
Infrastructure developers, Multinational’s R&D Departments with their Developers, Public Sector Research/  

Academic tenants), paying a land lease fee to Thessintec Company. Lease contacts are signed by Thessintec  
for up to 50 years. 

Excess income of Thessintec (after repaying loan of Phase I), is reinvested to the ecosystem in form of  
equipment for technology platforms, proof of concept, seed and pre VC mechanisms, open Innovation/ test  

bed activities, innovation entrepreneurship and start-up ecosystem support, Industrial PhD, etc. 
Development returns to state Alexandria Innovation Zone of 

Thessaloniki in 99 years 
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MSTP LOCATION MAP 
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MSTP STRATEGY PRINCIPLES - COMPONENTS 

Have a clarity of vision and value proposition both for stakeholders and all types of 

tenants, and develop a strong identity based on the above 

Have a clarity of vision and value proposition both for stakeholders and all types of 

tenants, and develop a strong identity based on the above 

Employ in its developments the principles of 4rth Generation STPs Employ in its developments the principles of 4rth Generation STPs 

Include as basic components:   Include as basic components:   

Allow a balance among stakeholder’s expectations / different type of tenant’s expectation Allow a balance among stakeholder’s expectations / different type of tenant’s expectation 

 

Innovation, 

Incubation,  

proof of concept lab 

workshops , 

common amenities 

 

Innovation, 

Incubation,  

proof of concept lab 

workshops , 

common amenities 

Science Museum 

for engaging 

youth in science 

innovation 

Science Museum 

for engaging 

youth in science 

innovation 

Multitenant 
tech SME 
buildings  

Multitenant 
tech SME 
buildings  

Allow space / field 

for future growth 

and be developed in 

phases 

Allow space / field 

for future growth 

and be developed in 

phases 

Have strong management teams Organization that will act as a single window both for 

stakeholders and tenants.  

Have strong management teams Organization that will act as a single window both for 

stakeholders and tenants.  
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MSTP PHASE 1 – MASTER PLAN 
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BUSINESS MODEL CASE STUDY: 

TETAPOLIS STP PARK / CLUJ – ROMANIA  
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MASTER PLAN 

27 



FUNDING 

Total Budget Phase 1: €43.910.179,00 (incl. VAT) 
 

For the purpose of the present Project Financial Analysis, the projected scenario regarding 

the financing is the following: 

 

Debt (EIB Loan) / Structural Funds: 50% / 50%  

 

Required EIB Loan: ~€20M on EIB terms including a grace period. 

 

TETAROM will also contribute the required land – an independent valuation is ongoing. 
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LEADING INNOVATION AREA IN EUROPE 22@BARCELONA  



30 



31 



PPPs FOR STPs 

Three broad models for public-private collaboration for the development of STPs and AOIs 

32 



33 

CAPEX OPEX 

1. PUBLIC FINANCED No CAPEX retrieval 
Payment of added value services and Management Company OPEX 

by rents, services to tenants, management on innovation programs  

2. PUBLIC FINANCE + 

LOAN 

Repayment of loan by revenue 

from rents + land building rights 

in next phases 

Payment of added value services and Management Company OPEX 

by rents, services to tenants, management on innovation programs  

Note: This could be viable above a certain size of an STP in order to 

allow repayment of CAPEX loan plus OPEX 

3. PPP on PUBLIC LAND  

EQUITY + LOAN 

ROI and loan repayment by 

revenue from rents + land 

development 

Payment of added value services and Management Company OPEX 

by rents, services to tenants, management on innovation programs  

Note: This model is applicable in mature innovation ecosystems with a 

legacy and critical mass that can offer reduced risks to PPP investors 

4. SEVERAL STAGES OF 

DEVELOPMENT ABOUT 

COMBINING ALL 

MODELS 

Repayment of loan or CAPEX 

takes place after successful 

PHASE 1 

Fully financed by public sector/ 

or partially financed 

Payment of added value services and Management Company OPEX 

by rents, services to tenants, management on innovation programs  

Note: This model tends to prevail today in new STPs development 

 

REVENUE MODELS 
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What about Athens?  

 

The only EU capital without STP and / or Innovation District   

 

 

STP & Innovation District  

Where 

they could 

be 

developed  

CHROPEI 
Hellinicon 

Business 

Area  
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Potential Site of an Innovation District  
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THANK YOU  
25 – 26 OCTOBER 2023 
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