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Current Challenges

The Complexity of Managing & Commercializing Property Portfolios

Managing diverse asset portfolios

challenging, as complexity and lack

of comprehensive data hinder

across different geographies is —

decision-making and optimization.

Limited Low Quality Data j
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The All-in-One SaaS Platform for Real Estate

Q Asset Ménagementw ] .
, . A centralized suite of

L integrated modules that
R N streamlines the real estate
m RN lifecycle, driving efficiency and
. Marketplace @ Property &Facility : e -
: ' Data W' Management data-driven decision-making to
; & Analytics / ¥ o .
/ maximize asset and portfolio

f potential through real-time
insights and analytics.
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Prosperty OS acts as an Aggregator of data

AGGREGATOR OF DATA

Property Hellenic Statistical Authority (ELSTAT)

Property Transfers Property Leases
Assessed Values Urban Planning
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[ﬂ Asset Sourcing ) f: Valuation-ROl} Matchmaking w Comparables } Performance 3]

Transportation Broadband
Marketability of an area

> |




Greek Market Data [RIOS
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AUCTIONS

SUCCESSFUL AUCTIONS

*Last 30 months
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Greek Market Data Bl

Real Estate Transfers 2023

oo
e
o d;?\%fgi’;jf{rsiegnhtts' 17.386 worth 1.93 billion€, 111k€ average price per property

100% Transfer Right, . :
Athens and Piraeus 8 41 6 8.416 worth 1.25 billion€, 147k€ average contract price, 76.82 sq.m. per property, 1.913€/sq.m.

100% Transfer Right,
Athens and Piraeus 265 265worth 83 million€, 314k€ average contract price, 98.27 sq.m. average main area, 3.915€/sq.m.
(New Construction)
Municipality of Glyf?da 1 l{ 265 worth 83 million€, 314k€ average contract price, 98.27 sq.m. average main area, 3.915€/sq.m.
(New construction)
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https://www.gsis.gr/

Greek Market Data
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Objective Value Property next to the
Glyfada Golf Course

2021

Mapakakw eriAéETe €va akivnto oo Xdptn

Evtog AMAA

100 sq.m.

Year of Construction: 2000

Emoyr] Mpocdpewv

@ Evtog KukAwnig Zuvng IM3 [2250]

2nd floor

Elevator

oot otrem i ‘Objective Value: €153.562.20

~ Zone price: €2.250

Tipr) Zwwng = 2,250.00 €
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Collecting, Cleaning, B oot T
and Normalizing
@ Property & Facility Management |
all these data sources
.Marketplace |
to power our platforms
with accurate and
reliable information. 9 oowesanabiES)

a Leads & Sales Management
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Q AssetManagement Sty

83 o Asset Management Residential Retail Offices s 2 . s Other
7.800 2.000 2.000 1673

Overview Monday, 07 October, 2024
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John Smith @ Heat map

Centralized Repository

Dynamic Workfiows

Dashboard Number of

Attics ceconis crte Cyclices Peloporere

A ;"r pirus Thessaly
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Es Portiolos ' w—

#6 Owners €} Dashboards & Reporting
& Togs

3rd Party Integrations
ERPs, Marketplaces)
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@ Property & Facility Management by prosperty

8 Q) AssetManagement * @ Lease & Payments Management

& Properties Monday, 070c 24
Status A v AssetClass Al v Portfolio  Portfolio I v Geographies Attica v
John Smith
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Al-Enabled Enhanced Presentation

o—
—o
o

The one-stop shop for real estate!

From veri ansaction, you get everything in one place.

Access to Documents

Digital Viewing Scheduling

Private Auctions

=4 Digital Mortgage
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B Leads & Sales Management s
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88 e Lead and Sales Management

fa Demand Profiles Monday, 07 Octy
Status A v Portfolios Al v AssetClass ANl ~  Oeographies Al

John Smith

+ Createnew

#, Demand Profile
Leads Matching Properties

Customer Name Assignee Status Locations

© Demand Leads
Active Athens - South.Clyfada

<@ Viewings
Cyclades, Syros.Ano Sires

§ Offers
Achaia Patra, Sychaina

& Customers a

A

” Thessaloniki - Municipality

D. Fotiou

Athens - North,Kifissia,Kato Kifisia
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Next-Gen Real Estate Portfolio [R1OS
Management

Advanced Features and a Comprehensive Benefits Suits
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End-to-end asset management:
Follow the full lifecycle of the asset.

Financial Monitoring:

Measure the P/Lon an asset and
portfolio level.

Multi Tenant Solution:

Internal Teams and External vendors.

by ards;p;érty

Data Driven decisions:
Aggregate data from different
sources.

Seamless Integration:

Secure APl connections with existing
systems.

Robust Security:
Protects data and ensures compliance.
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Prosperty at a Glance

A PropTech Powerhouse

Founded in 2020, HQ in Greece

\sifted /@

Commercial Presence in 4 countries
with expansion plans

TOP
A sTaRTUPS

1m+ visitors per month across
our Platforms & Marketplaces

Over €8 billion of assets are currently
managed on our platforms.

90+ FTEs & 50+ External Agents
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Join our growing international community of satisfied

Asset Managers Insitutional Investors Financial Institutions
NPL/REO Services Property Managers

Join us in revolutionizing real estate.

Let's make it smarter, faster, more accessible, and

e less boring—introducing a new era of innovation and
by prosperty

efficiency. @ ga #
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Antonis
Markopoulos
CEO & Founder
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Thank you!




